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Overview

This report summarizes the status of the County’s Fiscal Year 2007-08 Operational
Plan, as measured by projected year-end fund balance. The projected fund balance
from current year operations for the General Fund is $164.6 million and for all
budgetary funds combined is $217.3 million.

This letter also recommends budget adjustments to make resource reallocations or to
fund various one-time projects. Among these adjustments are recommendations to
appropriate or transfer funds for augmenting capital projects (e.g., Spring Valley
Community Center Expansion and the Cactus Park Sports Field), for costs related to
response and recovery efforts associated with the October 2007 Firestorm in the Office
of Emergency Services, for mitigating declining revenues in the Proposition 172,
Recording Fees, and AB 2890 supplemental property tax administration accounts, to
amend the Department of Public Works ISF to provide funding for operations and
maintenance of vehicles and fuel, to amend the Airport Enterprise Spending Plan for
various needs, for Geographical Information Systems scanning and data conversion
needs in the Department of Public Works, and for establishing appropriations in the
Department of Animal Services for major maintenance projects at the Carlsbad Shelter
and for the construction of a surgical center at the Central Shelter. The Board is also
asked to authorize the Auditor and Controller to reduce the fund balance designation
within the General Fund for Environmental Health to provide funding for data imaging
projects and to reduce the fund balance designation within the General Fund for the
Department of Planning and Land Use for the costs associated with processing building
permits.

In addition, 17 capital projects are anticipated to be completed and capitalized at the
end of Fiscal Year 2007-08. These projects have remaining appropriations that need to
be cancelled. This board letter proposes to cancel the remaining appropriations in the
identified projects.
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Recommendation(s)
CHIEF ADMINISTRATIVE OFFICER

1.

10.

Accept the Fiscal Year 2007-08 third quarter report on projected year-end
results.

Cancel appropriations in salaries and benefits and related Proposition 172
revenue of $6,230,000 in the Sheriff’s Department due to the national economic
slowdown and reduced sales tax receipts supporting critical regional law
enforcement services.

Transfer appropriations of $4,000,000 from the Public Safety Group Executive
Office, Management Reserves, to the Sheriff’s Department, salaries and
benefits, for critical regional law enforcement services.

Establish appropriations of $2,230,000 in the Sheriff’s Department, salaries and
benefits, for critical regional law enforcement services based on Public Safety
Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Cancel appropriations in salaries and benefits and related Proposition 172
revenue of $4,380,000 in the District Attorney’s Office due to the national
economic slowdown and reduced sales tax receipts supporting critical regional
law enforcement services.

Establish appropriations of $4,380,000 in the District Attorney’s Office, salaries
and benefits, for critical regional law enforcement services based on Public
Safety Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Cancel appropriations in salaries and benefits and related Proposition 172
revenue of $1,190,000 in Probation Department due to the national economic
slowdown and reduced sales tax receipts supporting critical regional law
enforcement services.

Establish appropriations of $1,190,000 in Probation Department, salaries and
benefits, for critical regional law enforcement services based on Public Safety
Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Establish appropriations of $1,539,290 in the Office of Emergency Services,
salaries and benefits ($51,000), capital assets equipment ($715,505), and
services and supplies ($772,785), for costs related to response and recovery
efforts associated with the October 2007 Firestorm based on Public Safety
Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Cancel appropriations in other charges and related federal revenue of
$1,009,289 in the Office of Emergency Services to correct year-end accounting
errors that occurred during Fiscal Year 2006-07.
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. Establish appropriations of $1,009,289 in the Office of Emergency Services,

other charges, to correct accounting errors that occurred during last fiscal year-
end based on Public Safety Group’s Fiscal Year 2006-07 fund balance
available. (4 VOTES)

Cancel appropriations in other charges and related revenue of $1,000,000 in
Contribution for Trial Courts due to an anticipated shortfall in Recording
Document Fees Revenues.

Establish appropriations of $1,000,000 in the Contribution for Trial Courts,
other charges, based on Public Safety Group’s Fiscal Year 2006-07 fund
balance available. (4 VOTES)

Establish appropriations of $70,370 in the Probation Department’s Asset
Forfeiture Fund, services and supplies, for costs associated with the purchase of
law enforcement equipment based on fund balance available. (4 VOTES)

Establish appropriations of $138,479 in the Probation Department, salaries and
benefits, for overtime worked by Probation Officers based on over-realized
revenue from Juvenile Probation Camps Funding. (4 VOTES)

Establish appropriations of $75,000 in the Department of Public Works Road
Fund, services and supplies, for consultant costs associated with the formation
of Community Facilities Districts based on unanticipated revenue from
developer deposits. (4 VOTES)

Amend the Fiscal Year 2007-08 Department of Public Works ISF - Equipment
Operations Fund Spending Plan in the amount of $314,532 to provide funding
for operations and maintenance of vehicles and fuel based on fund balance
available.

Amend the Fiscal Year 2007-08 Airport Enterprise Fund Spending Plan in the
amount of $301,941 to provide funding for the Palomar Airport Rehabilitation
of Terminal Access Road and Terminal Area project based on unanticipated
revenue from the Federal Aviation Administration (FAA) ($286,844) and fund
balance available ($15,097).

Amend the Fiscal Year 2007-08 Airport Enterprise Fund Spending Plan in the
amount of $206,063 to provide funding for the Palomar Terminal Airport
Security System project based on unanticipated revenue from Federal Aviation
Administration ($195,760) and fund balance available ($10,303).

Amend the Fiscal Year 2007-08 Airport Enterprise Fund Spending Plan in the
amount of $600,026 to provide funding for the Palomar Airport Auto Parking
Lots project based on fund balance available.
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. Amend the Fiscal Year 2007-08 Airport Enterprise Fund Spending Plan in the

amount of $106,030 to provide funding for the Palomar Airport Auto Parking
Lots Control System project based on fund balance available.

Amend the Fiscal Year 2007-08 Airport Enterprise Fund Spending Plan in the
amount of $1,486.41 to provide funding for the Ramona ATCT Access Road,
Phase 2 project based on fund balance available.

Amend the Fiscal Year 2007-08 Airport Enterprise Fund Spending Plan in the
amount of $2,305 to provide funding for Equipment Depreciation Expense
based on fund balance available.

Establish appropriations of $50,000 in the Campo Sewer Area Fund, services
and supplies, for emergent repair requirements based on fund balance available.
(4 VOTES)

Establish appropriations of $9,898 in the PRD 1015 Landavo Drive et al Fund,
other charges, for partial prepayment of the principal balance on a construction
loan based on unanticipated revenue from service to property owners. (4
VOTES)

Establish appropriations of $250,000 in the Department of Public Works
General Fund, services and supplies, for Geographical Information Systems
scanning and data conversion based on Fiscal Year 2006-07 General Fund fund
balance available. (4 VOTES)

Establish appropriations of $760,000 in Contributions to Capital Outlay Fund
Operating Transfer Out, for the Spring Valley Community Center Expansion
project based on Fiscal Year 2006-07 General Fund fund balance available. (4
VOTES)

Establish appropriations of $35,000 in Contributions to Capital Outlay Fund
Operating Transfer Out, for the Spring Valley Community Center Expansion
project based on unanticipated revenue from the Flood Control District. (4
VOTES)

Establish appropriations of $795,000 in the Capital Outlay Fund for Capital
Project 1006572, Spring Valley Community Center Expansion based on an
Operating Transfer from the General Fund. (4 VOTES)

Authorize the Auditor and Controller to discharge an Accounts Receivable of
$90,920.93 in the Capital Outlay Fund from Proposition 12 Non-Motorized
Trail grant program for project costs that will not be reimbursed by the State for
the Tijuana River Trails Crossing project.

. Cancel appropriations and related Operating Transfer from the General Fund of

-l --
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$7,645.32 in the Capital Outlay Fund for Capital Project 1005176, Tijuana
River Trail Crossing to provide funding for the Tijuana River Valley Trails
Construction project.

Establish appropriations of $7,645.32 in the Capital Outlay Fund for Capital
Project 1011723, Tijuana River Valley Trails Construction based on an
Operating Transfer from the General Fund. (4 VOTES)

Cancel appropriations and related revenue from the insurance proceeds in the
Firestorm 2003 Trust Fund of $275,982 in the Department of Parks and
Recreation’s Operations Division to provide funding for the Oakoasis Park
Improvements project.

Establish appropriations of $275,982 in the Capital Outlay Fund for Capital
Project 1012152, Oakoasis Park Improvements based on revenue from the
insurance proceeds in the Firestorm 2003 Trust Fund. (4 VOTEYS)

Establish appropriations of $50,000 in the Department of Agriculture, Weights
and Measures, services and supplies, for the removal of a liquid measure prover
at the San Marcos Road Station based on Land Use and Environment Group’s
Fiscal Year 2006-07 fund balance available. (4 VOTES)

Establish appropriations of $70,000 in the Department of Agriculture, Weights
and Measures, services and supplies, for integration services related to the
Restricted Materials Management System upgrade based on Land Use and
Environment Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Establish appropriations of $450,000 in the Department of Agriculture, Weights
and Measures, services and supplies, for integration services related to the
Business Case Management System based on Land Use and Environment
Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Cancel appropriations and related revenue of $117,750 in the Department of
Environmental Health due to shortfall in permit fees revenue.

Establish appropriations of $117,750 in the Department of Environmental
Health, salaries and benefits, to offset the cost of the Board approved fee
waivers as a result of the Harris, Witch, and Rice Canyon Fires, based on Land
Use and Environment Group’s Fiscal Year 2006-07 fund balance available. (4
VOTES)

Establish appropriations of $31,229 in the Department of Environmental
Health, services and supplies, for the rent and lease amount of the EI Cajon
facility based on Land Use and Environment Group’s Fiscal Year 2006-07 fund
balance available. (4 VOTES)
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. Establish appropriations of $11,000 in the Farm and Home Advisor, salaries

and benefits, for website design upgrades and a student worker’s assistance
based on Land Use and Environment Group’s Fiscal Year 2006-07 fund balance
available. (4 VOTES)

Authorize the Auditor and Controller to reduce the fund balance designation
within the General Fund for Environmental Health by $300,000 to provide
funding for data imaging projects.

Cancel appropriations and related revenue of $200,000 in the Department of
Environmental Health due to a shortfall in Plan Check and Field Inspection
revenues.

Establish appropriations of $300,000 in the Department of Environmental
Health, salaries and benefits ($200,000) and services and supplies ($100,000) to
fund data imaging projects based on Environmental Health’s fund designation
within the General Fund. (4 VOTES)

Authorize the Auditor and Controller to reduce the fund balance designation
within the General Fund for the Department of Planning and Land Use by
$647,005 based on an analysis of Fiscal Year 2006-07 costs and revenue
associated with the processing of building permits.

Establish appropriations of $647,005 in the Land Use and Environment Group
Executive Office, Management Reserves, based on the Department of Planning
and Land Use Building’s fund balance designation within the General Fund. (4
VOTES)

Establish appropriations of $92,000 in the Department of Planning & Land Use,
salaries and benefits, for temporary extra help to assist with reducing Code
Enforcement caseloads based on Land Use and Environment Group’s Fiscal
Year 2006-07 fund balance available. (4 VOTES)

Establish appropriations of $107,500 in the Department of Planning & Land
Use, salaries and benefits, to offset unanticipated staff costs to provide damage
assessment associated with the 2007 Wildfires based on Land Use and
Environment Group’s Fiscal Year 2006-07 fund balance available. (4 VOTES)

Authorize the Auditor and Controller to reduce the Replacement Reserve by
$196,420 and Expansion Reserve by $5,000 in the CMWSMD-Zone A (Rancho
Del Campo Water) Fund to correct the budget.

Authorize the Auditor and Controller to reduce the Replacement Reserve by
$191,830 in the CMVSMD-Sewer (Campo Sewer Area) Fund to correct the
budget.
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. Establish appropriations of $125,000 in the Department of Animal Services for

major maintenance projects at the Carlsbad Shelter and for the construction of a
surgical center at the Central Shelter based on Community Services Group’s
Fiscal Year 2006-07 fund balance available (4 VOTEYS)

Amend the Fiscal Year 2007-08 Fleet Management ISF Parts and Fuel
Spending Plan in the amount of $809,000 to provide funding for increased costs
of fuel and parts based on Charges For Services.

Amend the Fiscal Year 2007-08 Fleet Management ISF Vehicle Acquisition
Spending Plan in the amount of $793,000 to provide funding for the
unanticipated purchase of vehicles and equipment ($459,000) and depreciation
($334,000) based on available fund balance.

Amend the Fiscal Year 2007-08 Fleet Management ISF Accident Repair Sheriff
Spending Plan in the amount of $100,000 to provide funding for vehicle repair
services based on over realized revenues from Charges in the General Fund
($44,296), Third Party Recoveries ($21,644), Recovered Expenditures
(%$16,873) and fund balance available ($17,187).

Cancel appropriations and related revenue of $2,000,000 in the
Assessor/Recorder County Clerk due to revenue shortfalls from AB2890
Recovered Costs ($1,697,207) and Recording Document fees ($302,793).

Establish appropriations of $2,000,000 in the Assessor/Recorder County Clerk
for salaries and benefits ($1,697,207) and services and supplies ($302,793)
based on the Finance & General Government Group’s Fiscal Year 2006-07 fund
balance available. (4 VOTES)

Transfer appropriations of $50,000 in Finance Other — General County Expense
from Miscellaneous Expense to Operating Transfer Out for pre-calendar year
2000 workers’ compensation costs for San Diego Superior Court employees.

Establish appropriations of $11,227 in the Capital Outlay Fund for Capital
Project 1000193, Cactus Park Sports Fields, based on fund balance available.
(4 VOTES)

Cancel appropriations and related revenue up to $557,128 in the Capital Outlay
Fund for projects completed in Fiscal Year 2007-08.

Cancel appropriations and related revenue up to $1,680 in the Library Capital
Outlay Fund for projects completed in Fiscal Year 2007-08.

Fiscal Impact
The funds for a portion of these requests are not budgeted. If approved, these actions

T --
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will cancel budgeted appropriations and the related sources of funding in the amount of
$16,969,474 and will establish additional appropriations of $21,063,048, resulting in a
net increase in appropriations of $4,093,574. Funding sources include General Fund
Fiscal Year 2006-07 fund balance, Probation Asset Forfeiture Fund fund balance,
unanticipated revenue from the Federal Aviation Administration, and miscellaneous
other sources.

Business Impact Statement
N/A

Advisory Board Statement
N/A

BACKGROUND:

FY 2007-08 Fund Balance Projections

For the General Fund, the third quarter projection of year-end fund balance from current year
operations is $164.6 million. The projected balance is a combination of expecting to end the
year with General Purpose Revenues above budget by $17.0 million, $120.7 million in net
savings from departmental operations, and $26.9 million in unspent contingency and
management reserves. The projected balance for all other funds combined is $52.7 million.
Schedule A summarizes the fund balance projections by Group and department. The Notes to
Schedule A explain variances from budget by department. Schedule B shows the projected
General Fund fund balance by Group split between operating and reserve balances. These
projections are based on actual experience through March 2008 and expected expenditures and
revenues through the end of the fiscal year.

As shown in Schedule A, the General Fund year-end fund balance projection of $164.6 million is
based on the estimate that expenditures will be a net $267.4 million less than budgeted in the
Fiscal Year 2007-08 Amended Budget, and revenues will be a net $102.8 million less than
budgeted in the 2007-08 Amended Budget. The Amended Budget consists of the Adopted
Budget plus encumbrances carried over from the prior year, plus year to date changes that have
been either approved by the Board or Chief Financial Officer where permitted.

The lower than budgeted projected expenditures in the General Fund are primarily attributable to
the following:

e $43.9 million in appropriation savings from lower than budgeted salaries and employee
benefit costs due to turnover and ongoing recruitment challenges in select classifications.
e $140.3 million in appropriation savings in services and supplies across the County. In
the Health and Human Services Agency, savings are projected in contracted services
(e.g., in Behavioral Health Services for savings in un-awarded Mental Health Services
Act (MHSA) Community Support & Services contracts and delays in the start-up of these
contracts, savings in Integrated Services for Homeless Adults with Mental Iliness,
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savings in Early Periodic Screening, Diagnosis and Treatment (EPSDT) services), delays
in contract implementation for SB 1448 (the Coverage Initiative), in emergency
appropriations for bioterrorism, and in Information Technology related transition savings.
In the Community Services Group, appropriation savings are anticipated due to a
decrease in Sample Ballot printing and to savings in minor equipment costs. Savings in
the Land Use and Environment Group Department of Environmental Health is due to
controlled spending in the Land and Water Quality Division to offset a revenue shortfall
from a decrease in plan check projects, and savings in the Department of Planning and
Land Use is due to projected savings in consultant services related to the General Plan
Update, the Fire Safety and Fuels Reduction Program, the Multiple Species Conservation
Program and overflow contracts for discretionary permit processing. Finally,
appropriations in Finance Other set aside for economic uncertainty are anticipated to be
unspent through the end of the fiscal year.

e $50.3 million in appropriation savings in other charges primarily reflects lower than
budgeted caseloads and aid payments (e.g., for Child Care payments, CalWORKS,
Welfare to Work, and General Relief payments and in County Child Welfare Services for
savings in aid payments for Severely Emotionally Disturbed (SED), Foster Care, Aid to
Adoptive Parents, and KinGap based on revised estimates of caseload levels, growth
trends, and unit cost per case). In addition, savings occur from lower than budgeted
TRANS borrowing costs.

e $4.8 million in appropriation savings in capital assets equipment primarily reflects the
decision not to purchase additional voting units for the 2008 Election cycle.

e $2.2 million in appropriation savings primarily from reduced operating transfers out to
the In Home Supportive Services (IHSS) Public Authority due to timely abatements
received for health benefits, and in the General Fund Contribution to Purchasing ISF due
to a reduction in the operating transfer out for the records management division.

e $17.0 million in contingency reserves that are projected to be unspent at year-end.

e $9.9 million in management reserves that are projected to be unspent across the groups at
year-end.

The projected revenue under-realization to budget consists of both positive and negative
variances. A negative revenue variance to budget of $138.9 million is primarily in
intergovernmental revenues and is largely the result of expenditure savings in caseload driven
programs mentioned above, but the negative variance is also due to Proposition 172 sales tax
revenues that are below budget by $21.9 million as well as a drop in AB2890 Recovered Costs in
charges for current services. A positive revenue variance of $22.7 million is expected in the
following categories: taxes current property ($5.3 million), taxes other than current secured
($20.4 million), revenue from use of money and property ($4.8 million), and in miscellaneous
revenue ($2.2 million).

See the Notes to Schedule A for a description of significant variances by department.

Impact of the Economic Slowdown on the County’s Budget
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On April 30, 2008, the Federal Open Market Committee decided to lower its target for the
federal funds rate 25 basis points to 2 percent. In a press release, the Committee stated, “Recent
information indicates that economic activity remains weak. Household and business spending
have been subdued and labor markets have softened further. Financial markets remain under
considerable stress, and tight credit conditions and the deepening housing contraction are likely
to weigh on economic growth over the next few quarters.” This statement is not good news for
the nation, the State of California or the San Diego Region. From a budgetary standpoint, we
have seen the State’s revenue base as well as our own beginning to erode without a
corresponding reduction in the demand for services; in fact, in some areas the demand for
services is expected to increase. The County relies heavily on real estate activity for a large
portion of the growth in its General Purpose Revenues and on retail sales growth for revenues to
support core Public Safety and Health and Human Services programs, particularly Proposition
172 Public Safety Sales Tax and Health and Social Services Realignment revenues.

With respect to general purpose revenues for the current fiscal year, we are projecting to be
above budget by a net of about $17.0 million. This overall positive amount is, however, a
combination of certain revenues being above and others being below budget. Notable accounts
that are above budget are secured property tax revenues and property tax in lieu of vehicle
license fees where we assumed a lower rate of growth in the budget than has actually occurred.
Revenues in these accounts are tied to the assessed value (AV) of real property. For statutory
reasons, the AV base for these two revenues sources is slightly different; we assumed an AV
increase of 7.5% for secured property, but the actual increase was 9.96%. We assumed an AV
increase of 7% for property tax in lieu of vehicle license fees, but the actual increase was 9.25%.
It is important to note here that there is a lag between when the growth in AV occurs and the
time period to which it applies in the County’s budget. For the current fiscal year, FY 2007-08,
property tax revenues are a function of the change in property values from January 1, 2006
through December 31, 2006. Calendar year 2006 produced a lower rate of growth than each of
the three preceding years (peaking at over 13% in 2004), but we’ve seen significantly more
slowing during calendar year 2007. We have assumed a 6% increase in AV over the prior roll in
the development of the FY 2008-10 Proposed Operational Plan. The actual increase will be
known once the Assessor completes the assessment roll in June, 2008.

General Purpose Revenues that are projected to be below budget this fiscal year include Current
Supplemental Property Taxes and Real Property Transfer Taxes. These revenue sources reflect
more current levels of real estate related activity. In both cases, budgeted revenue for this year
was below FY 2006-07 actuals (approximately $2.0 million in each case) in anticipation of a
further slowdown. Data to this point in time suggest that we will end the year about $7.0 million
under budget for Current Supplemental Property Taxes and about $4.7 million under for Real
Property Transfer Taxes. This data also reinforces our expectation of lower overall property tax
growth for Fiscal Year 2008-09 and probably FY 2009-10 as well.

Proposition 172 Public Safety Sales Tax revenues are dependent on a combination of statewide
retail sales activity and on San Diego County’s share of that activity. The State had estimated a
growth in retail sales of about 5%, but instead sales have been down 1.6%. The County’s
Proposition 172 revenue was budgeted for the current fiscal year to be about 4.8% above the FY

--10--
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2006-07 budgeted (and estimated actual) level. Towards the end of FY 2006-07, however, sales
tax revenues stagnated and they have remained generally below prior year levels through April
2008. Consequently we are now projecting Proposition 172 revenues to be below the budget of
$249.9 million by $21.9 million, which is worse than the $13.0 million to $18 million shortfall
projected in the Second Quarter Operational Plan Status Report. Recommendations 2 through 8
propose mitigating the shortfall through a combination of management reserves and fund
balance. Please see the discussion of these recommendations below for more information.
Looking ahead to the next two fiscal years, we do not expect a rapid recovery in retail sales
activity and have made allowances for that fact in the CAO’s Proposed Operational Plan for
Fiscal Years 2008-09 & 2009-10.

Realignment revenues, budgeted at $323.4 million, are used to fund certain public health, social,
and mental health services. They are derived from sales tax and vehicle license fees, so like
Proposition 172 revenues, they too have been negatively impacted by the economic downturn.
The current estimate is that we will finish the year with realignment revenues being below
budget by about $11.7 million or at about $1.3 million lower than FY 2006-07 actual revenues.
The shortfall projected in the Second Quarter Operational Plan Status Report was $10.0 million.
The shortfall in these revenues is being mitigated with expenditure savings.

With expectations for a decreased rate of growth in general purpose revenues, flattening special
purpose revenues, and the high probability that the State will be cutting funding to counties for
various services, we are likely to face a more difficult priority setting process for the County
than has been the case in the recent past.

Impact of the State Budget on the County

As of this writing, the impact of the State’s economic and budgetary problems on the County are
unknown. The Governor released a proposed budget for FY 2008-09 in January that would have
significant repercussions on County programs in order to correct a $14.5 billion out-of-balance
condition. The Legislative Analyst’s Office later pegged the imbalance at $16 billion and
proposed an alternate solution, which would have different impacts. The Governor’s May
Revise is scheduled to be released on May 14, 2008 and is expected to provide more information
on the various proposals and priorities. This topic is addressed more fully in the CAO’s Proposed
Operational Plan for Fiscal Years 2008-09 & 2009-10.

FY 2007-08 Budget Adjustments
The budget adjustment recommendations in this letter are explained below.

Recommendations 2 - 8

Revenues associated with Proposition 172, the one half cent sales tax for public safety, have
been impacted by the general economic slowdown in the national, state and local economy and
the reduction in consumer spending and retail activity. This sales tax based revenue provides
ongoing support for critical regional law enforcement and public safety services in the Sheriff’s
Department, the Office of the District Attorney and the Probation Department. On December
11, 2007 (18) and February 26, 2008 (11), the Board approved the First and Second Quarterly
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Operational Plan Status Reports which included information in the background section
discussing that Proposition 172 revenues stagnated at the end of Fiscal Year 2006-07 and have
remained at lower than prior year levels throughout Fiscal Year 2007-08. Current available
information leads the Public Safety Group to project that Proposition 172 revenues will be below
the budgeted level of $249.9 million by $21.9 million in Fiscal Year 2007-08. This shortfall can
be absorbed in the current year through a combination of operating savings, the transfer of
budgeted management reserves and the appropriation of $7.8 million in available fund balance
as included in these recommendations. The CAO’s Proposed Operational Plan for Fiscal Year
2008-10 includes recommendations to sustain ongoing essential public safety services in the
upcoming budget year through an allocation of general purpose revenues.

Recommendation 9

On October 21, 2007, the Chief Administrative Officer, serving as the County’s Director of
Emergency Services and as Coordinator of the Unified San Diego County Emergency Services
Organization, issued a Proclamation of Local Emergency as a result of the San Diego County
wildfires. The President declared a major disaster in San Diego County (FEMA-1731-DR) on
October 24, 2007. Also on October 24, 2007 (25), the Board approved the transfer of
appropriations in the amount of $3.0 million from the General Fund Contingency Reserve to the
Office of Emergency Services for the initial costs related to the response and recovery efforts
associated with Firestorm 2007. The total costs of response and certain recovery activities
including the establishment of four local assistance centers was $4.5 million. This is a request to
appropriate $1.5 million from Public Safety Group fund balance for the balance of Firestorm
2007 response and recovery costs.

Recommendations 10 & 11

These requests will appropriate $1.0 million of Public Safety Group’s fund balance in the Office
of Emergency Services to correct year-end revenue accrual errors. These errors occurred when a
payment notification from the State Office of Emergency Services was rescinded and from other
accounting errors in posting projected and actual revenues. Procedures have been implemented
to prevent future errors.

Recommendations 12 & 13

These requests will appropriate $1.0 million of Public Safety Group’s fund balance in
Contribution for Trial Courts to mitigate the declining Recording Document Fees Revenues
supporting statutory requirements. The decline in revenue is a result of the general economic
slowdown in the national, state and local economy and the associated impacts on the housing
market.

Recommendation 14

This request will establish appropriations of $70,370 in the Probation Department’s Asset
Forfeiture Fund for law enforcement equipment based on fund balance available. These funds
will be used to purchase equipment and ammunition for academies.

Recommendation 15

--12--
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This request will establish appropriations of $138,479 in salaries and benefits for overtime
worked by Probation Officers in the juvenile field services based on over realized Juvenile
Probation Camps Funding revenue.

Recommendation 16

On February 28, 2007 (9), the Board authorized the Chief Administrative Officer, or his
designee, to negotiate Deposit and Reimbursement Agreements with potential developers to
allow for full cost recovery for district formation services that may not be in the County’s current
deposit/fee Ordinance. This request is a $75,000 technical adjustment that will align the
Department of Public Works Road Fund’s budget with expenditures anticipated to be incurred by
the end of Fiscal Year 2007-08 based on developer deposits.

Recommendation 17

This recommendation is a $314,532 technical adjustment to align the DPW Equipment
Operations ISF with expenditures anticipated to be incurred by the end of Fiscal Year 2007-08.
There are unanticipated increases in vehicle operation and maintenance partially resulting from
the 2007 disasters and the steadily increasing cost of fuel. Funding source for this request is fund
balance available.

Recommendation 18

This request is a technical adjustment to amend the Airport Enterprise Fund Spending Plan in the
amount of $$301,941 for expenditures anticipated to be incurred by the end of Fiscal Year 2007-
08. On April 18, 2007 (9) the Board approved the application and acceptance of FAA grant
funds and on April 25, 2007 (5) the advertisement and award of a construction contract. Work is
currently underway on access road improvements to provide a terminal roadway interface with
handicapped parking to meet current roadway design standards and comply with passenger
access laws and regulations. In addition, the roadway will provide internal access to parking
areas to reduce congestion in the terminal vicinity and offer a secondary route when security
conditions preclude vehicle access to the terminal frontage. This budget adjustment is needed for
unanticipated costs for this multiple year project that are occurring in Fiscal Year 2007-08
related to design, inspection fees, environmental reviews and labor. If approved the estimated
total project cost will be $4,357,940, of which $2,166,000 is currently budgeted. The remaining
balance will be budgeted in Fiscal Year 2008-09.

Recommendation 19

This request is a technical adjustment to amend the Airport Enterprise Fund Spending Plan in the
amount of $206,063 for expenditures anticipated to be incurred by the end of Fiscal Year 2007-
08. On April 18, 2007 (9) the Board approved the application and acceptance of FAA grant
funds and on April 25, 2007 (5) the advertisement and award of construction contract. The work
is currently underway to install airport security systems to provide security for terminal vicinity
and perimeters, and screening of passengers and baggage with state-of-the-art equipment,
including video monitoring for secure gates and perimeters. This budget adjustment is needed for
unanticipated costs for this multiple year project that are occurring in Fiscal Year 2007-08
related to design, inspection fees and labor. If approved the estimated total project cost will be
$1,556,062, of which $1,050,000 is currently budgeted. The remaining balance will be budgeted
in Fiscal Year 2008-09.
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Recommendation 20

This request is a technical adjustment to amend the Airport Enterprise Fund Spending Plan in the
amount of $600,026 for expenditures anticipated to be incurred by the end of Fiscal Year 2007-
08 in the Palomar Airport Auto Parking Lots project. The Palomar airport is served by three
County-owned parking lots with temporary surfaces and no improvements. On April 25, 2007
(5) the Board approved the advertisement and award of construction for this project and an
amendment to the spending plan for the construction costs ($2,155,000) and project formulation
($125,001) for a total of $2,280,001. Work is currently underway on this project that consists of
grading modifications, drainage, paving, marking and landscaping. The estimated completion
date is December 2008. These are unanticipated costs for this multiple year project that are
occurring in Fiscal Year 2007-08 for administration, design, inspection, environmental, surveys
and labor. If approved the estimated total project cost will be $3,495,026. The remaining balance
will be budgeted in Fiscal Year 2008-009.

Recommendation 21

This request is a technical adjustment to amend the Airport Enterprise Fund Spending Plan in the
amount of $106,030 for expenditures anticipated to be incurred by the end of Fiscal Year 2007-
08 in the Palomar Airport Auto Parking Lots Control System project. On April 25, 2007 (5) the
Board approved the advertisement and award of construction for this project and an amendment
to the spending plan for a construction contract ($374,999). The work commenced in October
2007 for the installation of paid parking control systems to allow for revenue generation and
enhanced security for parked vehicles and airport users. The estimated completion date is
December 2008. These are unanticipated costs for this multiple year project that are occurring in
Fiscal Year 2007-08 for design, inspection, and labor. If approved the estimated total project cost
will be $561,029. The remaining balance will be budgeted in Fiscal Year 2008-09.

Recommendation 22

This request is a technical adjustment to amend the Airport Enterprise Fund Spending Plan in the
amount of $1,486.41 for expenditures anticipated to be incurred by the end of Fiscal Year 2007-
08 for the Ramona Air Traffic Control Tower (ATCT) Access Road, Phase 2 project. On
February 1, 2006 (14) the Board approved the application for and acceptance of grants for this
project. This project consisted of design and construction of the ATCT access road, drainage
improvements and overlay of approximately two inches of asphalt on the transient ramp. The
work is already completed through a Job Order Contract (JOC). The requested amendment will
cover the project management costs associated with the work. If approved the total project cost
will be $500,000.

Recommendation 23

This request is a technical adjustment to amend the Airport Enterprise Fund Spending Plan in the
amount of $2,305 for additional equipment depreciation expenditures anticipated to be incurred
by the end of Fiscal Year 2007-08. Increased depreciation costs are related to the capitalization
of light sets for Gillespie and Palomar airports.

Recommendation 24
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This recommendation increases appropriations by $50,000 in Campo Sewer Area Fund for
unanticipated repairs required to comply with the Regional Water Quality Control Board permit
based on fund balance available.

Recommendation 25

This request will establish additional appropriations of $9,898 in the PRD 1015 Landavo Drive
et al Fund. Two additional property owners within Permanent Road Division 1015 have
indicated their desire to participate in the partial prepayment on the principal balance of their
construction loan in order to shorten its term from ten years to approximately seven years and
save on interest expense. By the end of April, both property owners will have remitted $9,898 to
the Department of Public Works. If approved, this request will increase the budget needed for a
partial prepayment of the loan based on unanticipated revenue from service to property owners.

Recommendation 26

This recommendation will increase appropriations by $250,000 in the Department of Public
Works (DPW) for costs related to improving the Geographical Information System (GIS) based
on Fiscal Year 2006-07 General Fund fund balance available. DPW has numerous asset
management needs for managing facilities and programs across the County, and these items can
best be managed through GIS. DPW has identified several GIS layers for flood control facilities,
bikeway facilities, and loss mitigation accident tracking. Flood control asset management will
indicate when improvements and upgrades will be required, and having GIS information
available that tracks flood control facilities will help significantly with response times during
very large rain events. Bikeway facilities need to be coordinated between jurisdictions and
require enhanced asset tracking for striping and signage maintenance. For loss mitigation,
tracking accident information can provide historical evidence during litigation. All of these uses
for GIS will integrate with current GIS-based asset tracking systems, including the recently
converted County maintained roads network.

Recommendations 27 - 29

In October 2004, the Department of Parks and Recreation was awarded a $1,007,000 Proposition
40 Murray-Hayden grant for expansion of the Spring Valley Community Center. On March 1,
2005 (13) the Board approved funds for expanding the facility to house a licensed pre-school
program, updating an existing room to accommodate a learning/technology center, installing a
stage and a room divider in the main hall to accommodate simultaneous activities. The Flood
Control District will purchase a right of way easement for $35,000 for the Ruxton Avenue
Channel Conversion Project on property owned by the Department of Parks and Recreation. The
revenue of $35,000 will supplement current funding needed for expansion of the Spring Valley
Community Center. The additional requested funding of $795,000 will cover significant
increases in material (steel and concrete), equipment and labor costs since 2004, a design-build
fire alarm system to meet fire regulations, a new playground and shade canopy needed for the
daycare center as well as construction management costs.

Recommendations 30 - 32

The Tijuana River Trail Crossing project was awarded $200,000 by the Non-Motorized Trails
Program of the 2000 Parks Bond Act (Proposition 12) for construction of a trail crossing bridge
in the Tijuana River Valley Regional Park along with various allocations from the District 1
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Community Projects program. After further studies, it was determined that a trail crossing at this
location would not be beneficial due to flooding, erosion and settling of sediment, and therefore,
expenditures of $90,920.93 that were incurred are ineligible for State reimbursement.  This
request will authorize the Auditor and Controller to discharge the Accounts Receivable based on
Proposition 12 funding. The expenditures to date will be absorbed by the District 1 Community
Projects Program funding and the remaining appropriations supported by this funding source of
$7,645 will be transferred to Capital Project 1011723, Tijuana River Valley Trails Construction
project for unanticipated increases in construction costs.

Recommendations 33 & 34

The County received fire insurance proceeds for damage caused by the 2003 Wildfires.
Insurance proceeds in the amount of $275,982 were appropriated into the Department of Parks
and Recreation’s Fiscal Year 2007-08 Operational Plan to be used for capital improvements at
the fire-damaged Oakoasis Preserve in Lakeside. It was determined that costs associated with
the Oakoasis Preserve should be capitalized and appropriations will be established in the Capital
Outlay Fund for Capital Project 1012152, Oakoasis Improvements, to provide funding for
design/construction drawings (with projected costs & specifications) and contracted construction
work for 2003 Fire Recovery improvements that include a potable water tank, park facility
enhancements and bunk house upgrades.

Recommendation 35

On December 11, 2007 (18) the Board approved funds in the amount of $100,000 to remove the
liquid gasoline prover at the San Marcos Road Station. The additional funds of $50,000 are
required to cover hazmat fees that were not included in the original estimate. The prover is no
longer being used because the Department has acquired mobile equipment so testing can be
conducted at the customers’ locations. Removal of the prover will allow the Department of
Public Works to maximize the limited space at the road station and provide a safer environment
for maneuvering large pieces of equipment.

Recommendation 36

If approved, this request will appropriate $70,000 in the Department of Agriculture, Weights and
Measures to allow the Department to continue managing data using the Restricted Materials
Management System (RMMS). This application is provided by the State to track pesticide use,
restricted material permits, and endangered species/groundwater protection related to pesticide
use. The State is upgrading RMMS to a SQL based platform which will enable the Department
to handle large amounts of data while allowing interactions with other internal applications.
This system upgrade will result in improved reporting, performance, and functionality.

Recommendation 37

If approved, this request will appropriate $450,000 in the Department of Agriculture, Weights
and Measures to replace multiple databases and duplicative business processes with a versatile
and supportable business case management system that leverages mature and proven web-based
architecture. The Department has been in need of a cohesive system to manage permits,
registrations, inspections, resources, and work flows. This integration effort will significantly
reduce duplicative administrative and clerical effort across the entire department enabling staff to
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focus on core responsibilities and provide more timely and accurate service to both external and
internal customers.

Recommendation 38 & 39

On October 24, 2007 (Off-Docket #2), the Board adopted a resolution declaring the rebuilding of
structures in the unincorporated area damaged in the Harris, Witch, and Rice Canyon fires to be
eligible for permit fee waivers. The fee waivers apply only to legally built structures in the
unincorporated area affected by the Harris, Witch, and Rice Canyon Fires. If approved, these
requests will cancel appropriations and related permit fees revenue and reestablish
appropriations of $117,750 based on Land Use and Environment Group’s Fiscal Year 2006-07
fund balance available that allows the department to continue providing the necessary services to
the impacted victims of this latest incident at no cost to them.

Recommendation 40

This request will establish appropriations of $31,220 in the Department of Environmental Health
to pay for the rent and lease costs in the EI Cajon facility. This facility was occupied by the
Department of Planning and Land Use and the Department of Environmental Health. The
Department of Planning and Land Use vacated this facility last fiscal year and the Department of
Environmental Health has continued to make payments for both departments. This request will
provide additional funds to cover the Department of Planning and Land Use’s portion based on
Land Use and Environment Group’s Fiscal Year 2006-07 fund balance available.

Recommendation 41

This request will establish appropriations of $11,000 in the Farm and Home Advisor Department
for a web site design expert to begin the upgrade ($6,000) and for a student worker to provide
office support through June 30 ($5,000), based on Land Use and Environment Group’s Fiscal
Year 2006-07 fund balance available.

Recommendations 42 - 44

On February 24, 2004 (23), the fund balance designation for the Department of Environmental
Health (DEH) was established. This designation ensures that revenue from fees and permits over
the cost paid by Environmental Health customers are used only to fund fee-related expenses in
DEH. This request will establish additional appropriations of $300,000 in the DEH to fund
various services and supplies data imaging costs with Anacomp ($100,000) and salaries and
benefits costs to prepare files for imaging ($200,000). The salaries and benefits costs were
included in the Fiscal Year 2007-08 Operational Plan. There has been decline in revenue as a
result of the general economic slowdown in the national, state and local economy and the
associated impacts on the building industry. This is an opportunity to manage costs associated
with the decline of Land Use projects by accelerating efforts on the multiyear imaging project
which is funded through the designation. If approved the remaining balance in this fund balance
designation will be $6,191,309.

Recommendations 45 & 46

The Department of Planning and Land Use fund balance designation was established in 1984 to
stabilize fluctuations in workload, revenue and cost for the processing of building permits. At
the close of each fiscal year actual cost and actual revenue are used to calculate the amount to be
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placed into or withdrawn from the designation. In Fiscal Year 2006-2007 cost exceeded revenue
collected by $647,005. This proposal will reduce the fund balance designation balance by that
amount and credit Management Reserves in the Land Use and Environment Group’s Executive
Office. If approved, the remaining balance in the Department of Planning and Land Use fund
balance designation will be $858,050.

Recommendation 47

The Department of Planning and Land Use Code Enforcement Division protects public health,
safety, and welfare, and the quality of life for County residents by enforcement of codes and
ordinances in the unincorporated areas of San Diego County. Currently, staff caseloads average
125 to 150 open cases per month. If approved, this request will establish appropriations of
$92,000 for additional temporary staff in order to reduce existing caseloads to a manageable
level of 100 open cases per month and provide the highest quality of service to all customers.

Recommendation 48

In response to the 2007 Wildfires, the County of San Diego provided damage assessment as
assistance to the California Department of Forestry (CDF). If approved, this request will
establish appropriations of $107,500 to offset the shortfall in overtime related costs and provide
full cost recovery to the Department of Planning & Land Use. The costs are associated with
salaries and benefits of the staff that conducted damage assessment. CDF reimbursed the
Department of Planning & Land Use for salaries plus 10.6% overhead which did not allow for
full cost recovery of salaries and benefits. This request supplements the benefits to provide full
cost recovery.

Recommendations 49 & 50

These recommendations are technical adjustments to correct the Fiscal Year 2007-08 budgets for
the CWSMD-Zone A (Rancho Del Campo) and Campo Sewer Area. The Department of Public
Works is in the process of reviewing the reserve funding levels based on Board of Supervisors
Policy, 1-99, Expenditure and Use of Revenue and Replacement and Improvement of Sanitation
District Facilities, which defines the financial planning and budgeting requirements to provide
funding for replacement and improvement of sanitary sewerage systems and facilities within
various County Dependent Sanitation Districts and Sewer Maintenance Districts. The
Department of Public Works will be able to prepare a thorough analysis to determine the
appropriate amounts to be included in their budgets for the Replacement and Expansion
Reserves.

Recommendation 51

This request will establish appropriations of $125,000 in the Department of Animal Services for
major maintenance projects. These appropriations will provide funding to replace the windows
and window frames for the kennels at the Carlsbad shelter. These windows and frames have
rusted and warped, leaving some kennels unusable due to the safety hazards to the animals.
Replacement frames will be made of material that will be rust-coated and water repellant to
eliminate the need for replacement for several years.

Due to a decrease in outside clinics willing to perform spay/neuter surgeries, the Department of
Animal Services is performing these surgeries in-house to meet the legal mandate of all adopted

--18--



SUBJECT:  FISCAL YEAR 2007-08 THIRD QUARTER OPERATIONAL PLAN STATUS
REPORT AND BUDGET ADJUSTMENTS

animals being spayed or neutered prior to leaving the facility and to accomplish the goals of the
department. In order to perform these surgeries in a sterile and safe environment, the “patrol
holding” area at the Central Shelter will be modified to become a surgical center. The
modifications include enclosing the room, installing new plumbing, lighting and electrical
fixtures and adding new cabinetry.

Recommendation 52

This recommendation amends the Fiscal Year 2007-08 Fleet Management ISF Fuel & Parts
Spending Plan in the amount of $809,000 to provide continued funding for vehicle fuel and
parts/repair services whose costs have increased more than anticipated when the Fleet ISF
Spending Plan was prepared.

Recommendation 53

This recommendation amends the Fiscal Year 2007-08 Fleet Management ISF Equipment
Acquisition Spending Plan by $793,000 to adjust the spending plan for increased depreciation of
$335,000 and to fund the purchase of $459,000 in replacement vehicles and equipment based on
fund balance available. The purchase of the vehicles and equipment were not anticipated when
the Fleet ISF spending plans were prepared. The vehicles replace Sheriff's buses of an obsolete
design and emissions technology. In addition, Fleet ISF purchases and installs computer
equipment in Sheriff’s patrol vehicles. A larger than anticipated number of units is being
purchased.

Recommendation 54

This recommendation amends the Fiscal Year 2007-08 Fleet Management ISF Accident Repair
Sheriff Spending Plan in the amount of $100,000 to provide continued funding for vehicle repair
services.

Recommendations 55 & 56

Assessor/Recorder/County Clerk revenues driven by activity in the housing market, recording
fee revenues and supplemental property tax administration cost recovery (AB 2890 Recovered
Costs), are projected to be impacted by the slowing housing market. On February 26, 2008 (11),
the Board approved the Second Quarterly Operational Plan Status Reports which included
information in the background section discussing the regional impact of the slowing housing
market including a decline in deeds recorded and a decline in the number of homes sold. Current
available information indicates that Recording revenues will be below the budgeted level of
$10.5 million by $3.1 million in Fiscal Year 2007-08 and that supplemental property tax
administration cost recovery will be below budget by $1.6 million. These shortfalls can be
partially absorbed in the current year through a combination of operating savings and the
appropriation of $2.0 million in available fund balance as included in these recommendations.

Recommendation 57

This request will transfer appropriations in Finance Other — Countywide General Expense of
$50,000 that was budgeted in services and supplies to the Operating Transfer Out account.
These appropriations will be used to support workers’ compensation costs based on the transfer
settlement between the County and the State for pre-calendar year 2000 workers’ compensation
cases for Court employees. The agreement calls for the Court to assume all expenses for Court
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employee workers’ compensation cases filed in calendar year 2001 and after. The County has
received a lump sum payment for the liability for all Court employee cases filed during calendar
year 2000. Cases filed prior to calendar year 2000 are the responsibility of the County.

Recommendation 58

This recommendation will establish appropriations of $11,227 in the Capital Outlay Fund due to
consultant contract overruns for the Cactus Park Sports Fields project. This request will
appropriate funds based on the Capital Outlay Fund's fund balance available to align the budget
with the associated expenditures.

Recommendations 59 & 60

At the end of Fiscal Year 2007-08 a total of 17 projects are anticipated to be completed and
capitalized. These projects will have remaining appropriations and related revenue of up to
$557,128. The appropriations will be cancelled at the end of this fiscal year and the funding
sources which include General Fund, Park Land Dedication, Federal and State Grants will be
returned to the respective sources where applicable. These projects are listed in Schedule C.

Linkage to the County of San Diego Strategic Plan

The County of San Diego is fully committed to using its resources to meet the highest priority
needs of its residents as identified in the Fiscal Year 2007-08 Budget and outlined by our three
Strategic Initiatives — Kids, the Environment, and Safe and Livable Communities.

Respectfully submitted,

WALTER F. EKARD
Chief Administrative Officer
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Prepared: April 29, 2008 FY 2007-2008 3rd Quarter

Projected Year-end Results

(in thousands)

COUNTY SUMMARY arter|
Expenditur Revenue )7-08|
riance ariance ected|
Fund Balance|
Favorable/(Unfavorab i
General Fund
Public Safety $ 23,619 $ (6,980) 16,639
Health & Human Services 114,790 (84,554) 30,237
Land Use & Environment 15,648 (7,388) 8,260
Community Services 21,168 (13,719) 7,448
Finance & General Government 15,589 (7,051) 8,538
Total Agency/Group 190,813 (119,691) 71,122
General Revenues 0 16,985 16,985
Finance Other 76,563 (116) 76,447
Total General Fund $ 267,377 $ (102,822) 164,555
Special Revenue Funds
Public Safety $ 22,649 $ (21,126) 1,523
Health & Human Services 3,300 0 3,300
Land Use & Environment 10,529 (8,249) 2,280
Community Services 27,427 (19,320) 8,107
Finance & General Government 262 (70) 193
Finance Other 0 97 97
Total Special Revenue Funds $ 64,168 $ (48,667) 15,501
Internal Service Funds Departments
Public Safety Group $ 438 $ 6 444
Health & Human Services 0 0 0
Land Use & Environment (315) 0 (315)
Community Services 19,875 (20,365) (490)
Finance & General Government 2,553 0 2,553
Finance Other 13,667 3,000 16,667
Total Internal Service Funds $ 36,218 $ (17,359) 18,860
Enterprise Fund Departments
Land Use & Environment $ 7,823 $ (4,560) 3,264
Special District Funds Departments
Public Safety Group $ 0 $ 44 44
Health & Human Services 35 (252) (217)
Land Use & Environment 5,894 (906) 4,988
Total Special District Funds $ 5929 $ (1,114) 4,815
Other County Funds Departments
LUEG - Debt. Svc. Local Boards $ 0 $ 0 0
Community Svcs. - Redevelopment Agencies 3,724 (571) 3,153
Finance Other - Majestic Pines 0 0 0
Total Other County Funds $ 3,724  $ (571) 3,153
Debt Service - Pension Obligation Bonds $ 11,092 $ (3,898) 7,194
Total County Projected Operating Balance $ 396,331 $ (178,990) 217,341

Numbers may not total due to rounding.




FY 2007-2008 3rd Quarter

Projected Year-end Results

PUBLIC SAFETY GROUP

General Fund Departments
Alternate Public Defender

Child Support

Contributions for Trial Courts
Defense Attorney Contract Admin.
District Attorney

Emergency Services

Law Enforcement Review Board
Medical Examiner

Probation

Public Defender

Public Safety Executive Office
Sheriff

Total General Fund

Special Revenue Funds Departments
District Attorney (Asset Forfeiture - State & Federal)
Probation - Asset Forfeiture

Probation - Inmate Welfare Program

Sheriff - Asset Forfeiture

Sheriff - Inmate Welfare Program
Public Safety - Proposition 172

Total Special Revenue Funds

Internal Service Funds Departments
Probation
Sheriff(Jail Stores)

Total Internal Service Funds

Special District Funds
Sheriff (Regional 800 MHz)

Total Group Projected Fund Balance

Numbers may not total due to rounding.

(in thousands)
rd Quarter|
penditut venu y07-08|
Varian an( Project ad!
P I:a:nce|
Favorable/(Unfavorab j
145 % 81) $ 64
2,136 254 2,390
2,358 (2,358) 0
99 (99) 0
5,245 (418) 4,827
(1,470) 1,470 0
74 0 74
192 28 220
(138) 548 409
382 (312) 71
3,136 761 3,897
11,459 (6,773) 4,686
23,619 $ (6,980) $ 16,639
0 0 0
(70) 45 (25)
(0) 0 (0)
0 985 985
289 274 563
22,431 (22,431) 0
22,649 (21,126) 1,523
0 0 0
438 6 444
438 6 444
0 44 44
46,706 $ (28,055) $ 18,650

Schedule A
Page 2



FY 2007-2008 3rd Quarter

HEALTH & HUMAN SERVICES AGENCY

General Fund Programs

Administrative Support

Aging & Independence Services
Behavioral Health Services

Child Welfare Services

Public Administrator/Public Guardian
Public Health Services

Regional Operations

Strategic Planning & Operational Support

Total General Fund

Special Revenue Funds

Tobacco Securitization Fund
Total Special Revenue Funds

Internal Service Funds

DMI-Working Capital( Edgemoor Hospital)

Special District Funds Departments
Ambulance Districts

Other County Funds Departments

Schedule A

i Page 3
Projected Year-end Results
(in thousands)
3rd
Xpent Revenue Varian . 8'
ariance Projected|
Fund Balancef
avorable/(l vorable)
$ 18,454 $ (7,642) $ 10,812
2,160 (962) 1,197
37,814 (36,728) 1,087
29,550 (27,092) 2,458
306 (218) 88
3,982 (3,199) 782
9,992 3,626 13,618
12,532 (12,339) 194
$ 114,790 $ (84,554) $ 30,237
3,300 0 3,300
3,300 0 3,300
0 0 0
35 (252) (217)
0 0 0
$ 118,125 $ (84,806) $ 33,319

Total Health & Human Services Agency

Numbers may not total due to rounding.
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Schedule A

Page 4
Projected Year-end Results
(in thousands)
LAND USE & ENVIRONMENT GROUP
Expenditure evel )7-08|
ce /arian ojected
lanc
-avor Infavorab
General Fund Departments
Agriculture, Weights & Measures $ 1,849 $ (1,123) $ 727
Environmental Health 5,048 (4,043) 1,005
Farm Advisor 12 0 12
Land Use & Environment Group Exec Office 1,649 98 1,747
Parks & Recreation 340 506 846
Planning & Land Use 6,507 (2,785) 3,722
Public Works 241 (41) 200
Total General Fund $ 15,648 $ (7,388) $ 8,260
Special Revenue Funds Departments
AW & M (Grazing and Fish & Game Commission) 0 0 0
Parks & Recreation - PLDO 205 1,127 1,332
DPW - Aviation Funds 1,164 (1,164) 0
DPW - Road Funds 2,633 (1,703) 930
DPW - Inactive Waste 6,527 (6,509) 18
Total Special Revenue Funds 10,529 (8,249) 2,280
Internal Service Funds Departments
Public Works - DPW Equip. ISF Prg. (35525-35700) (315) 0 (315)
Enterprise Funds Departments
Airport Enterprise Fund 7,376 (4,832) 2,544
Liquid Waste Enterprise Fund 447 273 719
Total Enterprise Funds: 7,823 (4,560) 3,264
Special District Funds Departments
Air Pollution Control District 1,890 (894) 996
Parks and Recreation 611 (205) 406
Planning and Land Use - CSAs 417 (124) 292
DPW - Sanitation Districts & Sewer Maintenance 2,363 931 3,294
DPW - CSAs (0) 0 0)
DPW - PRDs 0 0 0
DPW - Flood Control 614 (614) 1
DPW - Street Lighting Districts 0 0 0
Total Special Districts Funds: 5,894 (906) 4,988
Other County Funds Departments
Debt Service-Local Boards 0 0 0
Total Land Use & Environment Group $ 39,581 $ (21,103) $ 18,478

Numbers may not total due to rounding.




FY 2007-2008 3rd Quarter Schedule A

. Page 5
Projected Year-end Results
(in thousands)
COMMUNITY SERVICES GROUP 3rd Ouarter
xpendit evenue -08]
an Variance - rojeciedfl
d Balance]
vorable/(U orable)
General Fund Departments
Animal Services $ 382 $ (43) $ 339
Community Services Group Exec Office 3,556 200 3,756
General Services 0 0 0
Housing & Community Development 539 (539) 0
Purchasing & Contracting 551 0 551
Library Services 0 0 0
Registrar of Voters 16,140 (13,337) 2,802
Total General Fund $ 21,168 $ (13,719) $ 7,448
Special Revenue Funds Departments
Library Services 7,384 723 8,107
Housing & Community Development 20,042 (20,042) 0
Total Special Revenue Funds 27,427 (19,320) 8,107
Internal Service Funds Departments
Facilities Management 20,401 (20,098) 303
Fleet Management (1,247) 454 (793)
Purchasing & Contracting 721 (721) 0
Total Internal Service Funds 19,875 (20,365) (490)
Other County Funds Departments
Redevelopment Agency 3,724 (571) 3,153
Total Community Services Group $ 72,193 % (53,974) $ 18,219

Numbers may not total due to rounding.



FY 2007-2008 3rd Quarter Schedule A

FINANCE & GENERAL GOVERNMENT
GROUP

General Fund Departments
Assessor/Recorder/County Clerk
Auditor & Controller

Board of Supervisors
CAC-Major Maintenance

Chief Administrative Officer

Civil Service Commission

Clerk of the Board of Supervisors
County Counsel

County Technology Office
Finance & GG Exec Office
Grand Jury

Human Resources
Treasurer-Tax Collector

Total General Fund

Special Revenue Funds Departments
Media & Public Relations

Internal Service Funds Departments
CTO - Information Technology

Total Finance & General

. Page 6
Projected Year-end Results
(in thousands)
uarte
Expenditure Rev FYO07-08
Variance ian ojected|
= 3alance]
avorable/(Unfavorable
$ 6,120 $ (6,120) $ 0
1,990 (523) 1,467
433 0 433
331 53 384
21 0 21
540 30 570
1,649 (164) 1,485
2,600 (196) 2,404
90 0 90
195 0 195
1,000 11 1,011
620 (142) 479
$ 15,589 $ (7,051) $ 8,538
262 (70) 193
2,553 0 2,553
$ 18,404 $ (7,121) $ 11,284

Government Group

Numbers may not total due to rounding.




FY 2007-2008 3rd Quarter

GENERAL REVENUES &
FINANCE OTHER

General Fund

General Revenues:

All Current Property Taxes

All Other Taxes-Local

Licenses, Permits & Franchises
Fines, Forfeitures & Penalties
Revenue for Use of Money & Property
Intergovernmental Revenue

Charges for Current Services
Miscellaneous Revenue

Total General Revenues

General County Expenses:

Cash Borrowing Program

Community Enhancement

Contingency Reserve

Contributions to the Capital Outlay Fund
Contributions to Library Fund

Community Projects & Services
Countywide Expenses

Total Finance Other Expenses
Total General Fund

Special Revenue Funds Departments
Capital Program

Total Special Revenue Funds

Internal Service Funds Departments
Workers Compensation
Unemployment Insurance

Public Liability

Total ISF Funds

Other County Funds Departments
Majestic Pines

Debt Service Funds Departments
Pension Obligation Bonds

Schedule A

. Page 7
Projected Year-end Results
(in thousands)

rd Quarter|

endi venu Y07-08

Varianc Varian rojected|

Balance

—avorable/(Unfavora

$ 0 $ 5325 $ 5,325
0 10,377 $ 10,377
0 232 $ 232

0 (969) $ (969)
0 2,000 $ 2,000

0 (154) $ (154)
0 174 $ 174
0 0 0
$ 0 $ 16,985 $ 16,985
$ 7,000 $ 0 $ 7,000
0 0 0
17,000 0 17,000
334 (116) 217
0 0 0
0 0 0
52,230 0 52,230
$ 76,563 $ (116) $ 76,447
$ 76,563 $ 16,869 $ 93,433
$ 0 $ 97 $ 97
$ 0 $ 97 $ 97
$ 11,884 $ 3,000 $ 14,884
0 0 0
1,783 0 1,783
$ 13,667 $ 3,000 $ 16,667
$ 0 - $ 0
$ 11,092 $ (3,898) $ 7,194
$ 101,322 $ 16,069 $ 117,391

Total General Revenues & Finance Other

Numbers may not total due to rounding.




FY 2007-2008 3rd Quarter
Projected Year-end Results

(in thousands)

tegory

General Fund

Public Safety $ 0 16,639 16,639
Health and Human Services 5,000 25,237 30,237
Land Use and Environment 908 7,352 8,260
Community Services 2,731 4,717 7,448
Finance & General Government 1,258 7,280 8,538
Agency/Group Totals $ 9,897 61,225 71,122
General Revenues 0 16,985 16,985
General County Expenses 0 59,447 59,447
Contingency Reserve 17,000 0 17,000
Total Gen'l. Revs & Gen'l. County Exp. $ 17,000 76,433 93,433
Total General Fund $ 26,897 137,658 164,555

Numbers may not total due to rounding.

Schedule B



